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Study on Management Traps in Non-governmental Institutions of
Higher Learning based on the Theory of Organizational Life Cycle

CHEN Xiaodong

( Taihu University of Wuxi Wuxi Jiangsu 214064 China)

Abstract: Non-governmental institutions of higher learning like biological organism can also experience the processes from birth
to death and from prosperity and decline. According to the theory of organizational life cycle the life cycle of non-governmental
institutions of higher learning can be divided into start-up stage growth stage maturity stage decline stage and metamorphosis
stage. At different stages the management traps faced by non-governmental institutions of higher learning are different and require
different strategies. At present China’s non-governmental institutions of higher learning are in a critical period of development.
On one hand they are limited by the current policies and regulations and their external environment needs to be improved and
on the other hand their internal management also restricts their development and needs to be changed. Recognizing the inherent
law of the life cycle of non-governmental institutions of higher learning actively preventing and effectively breaking through the
different stages of its life cycle management trap help drive a new round of development from a management perspective.
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